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Presenter
Presentation Notes
More than half of the world’s people now live in cites, and in the U.S., the figure is 80%.
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Presenter
Presentation Notes
So what? Extension professionals working in large cities face complex opportunities and challenges. Some unique aspects based on your region and state.
When considering urban Extension, different terms may be used – such as urban, metro, or Extension in the City
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Advocate and advance the 
strategic importance and long-term value 

of urban Extension

Presenter
Presentation Notes
Purpose of today’s presentation is to begin the conversation with NAEPSDP members – explore how Extension program developers, evaluators, human resource professionals, information technologists, and other administrators to respond and adapt to the changing demographics is essential for meeting unique aspects of metropolitan communities.  
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Then & Now

Presenter
Presentation Notes
Over time, Extension has explored how to address the shift of people to our cities – more people living in, working in, and visiting cities.
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Presenter
Presentation Notes
Throughout history and Extension in the 21st Century It’s all helping about people – whether they live in a city or live in a rural area . https://www.youtube.com/watch?v=Ohdw3OA8h1o
MORE people- living, working, and playing in cities
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Presenter
Presentation Notes
Cities are more diverse - Not just MORE people – There’s significant DIVERSITY in our cities – reflected in demographics of city residents, labor force, community partners, and visitors. 
How can NAEPSDP help Extension personnel advance through professional development related to diversity, equity, and inclusion?
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Presenter
Presentation Notes
Cities are more complex - facing different opportunities and challenges in a more complex world
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Urban * Suburban * Rural Interdependencies + 

Presenter
Presentation Notes
Cities are Connected – It’s Not JUST about the cities - urban-suburban-rural interdependencies (net commuter flow, flow of other resources)
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Relevant Locally Responsive Statewide Recognized Nationally

Presenter
Presentation Notes
National Urban Extension Leaders (NUEL) Advocate and advance the strategic importance and long-term value of urban Extension 
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Positioning
• What is Unique in the City?

• Population Density & Diversity – So many people
• Community Complexity – So many messages

Presenter
Presentation Notes
How Extension is positioned at the national, state, regional, county and city levels
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Programs in the City
OHIO STATE UNIVERSITY EXTENSION

• What is Unique in the City?
• Research and Learning Priorities 
• Delivery/Engagement Options
• Program/Product/Project Development (not adaptation)

Presenter
Presentation Notes
Programs: How Extension addresses the multitude of issues and priorities in the city
The ability of Extension program developers
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Personnel/Operations
• What is Unique in the City?

• #, Types of Positions, Ratio, Structure, How Funded?
• Diversity of Personnel (Attract, ‘Hire’ & Retain)
• Competencies (Develop)

Presenter
Presentation Notes
Personnel: How Extension attracts, develops, retains, and structures competent talent
Attract, hire, onboard, develop, retain diverse talent 
establishing best practices for developing the capacity and competency of urban Extension educators, specialists, and administrators working with multi-stakeholder agendas.
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Partnerships/Funding and other resources
• What is Unique in the City?

• # and Diversity of Partners
• Multi-Stakeholder Agendas

Presenter
Presentation Notes
Partnerships: How Extension collaborates to leverage resources for collective impact – NAEPSDP Need: 
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Transition to a 
Formal Steering 
Committee with 
ECOP & NIFA 
Representation

Actions Teams
Such as 
Professional 
Development

Presenter
Presentation Notes
Imagechef.com
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Positioning Programs Personnel Partnerships

Collective Impact

Locally
Relevant

Responsive 
Statewide

Recognized 
Nationally
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What do we 
want as a 
standard 
closing slide?

Julie Fox, NUEL Steering Committee Member, fox.264@osu.edu
http://cityextension.osu.edu/conferences
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