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Urban Extension a Top ECOP Priority

e Urban Programming T
* While maintaining rural presence, Urban Extension

* Provide support for National Framework... e U
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Advocate and advance the strategic importance

and long-term value of urban Extension by being:
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What we “know”
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Common Threads




#1 Entrepreneurial Lens

...pursuing opportunities without regard to resources currently controlled
(Stevenson and Jarillo, 1989)
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#2 Together
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Urban Extension

#3 Integrated

Issues * Innovation ¢ Impact

QSDA United States Department of Agriculture
sl National Institute of Food and Agriculture

—COOPERATIVE—

EXTENSION

Extending Knowledge, Changing Lives

} Journal of Extension

)/~ Sharing Knowledge, Enriching Extension
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#5 Programs

Paths of Engagement & Co-Discovery

Awareness

Behavior

Knowledge Social,

Economic,
Environment

Awareness Relevance Confidence Satisfaction

Awareness Trial Customer Friend, Fan
Experiences

1st Impression, Fact Sheets, Investstime Influence

Invite to trial... Short Videos, and money Volunteers,
I Public Good  Experience... Ps, Services, Advisory,...
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#8 Urban-Suburban-Rural
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#9 Technology

As training moves to mere digital formats, it colliding
with new realities in learnen” joba, behaviors, habits, and
praferences

MEET THE

MODERN
LEARNER

TrTaa rdired #yRy day

5727 41

DISTRACTED...

Today's employees are overwhelmed, distracted, and
impatient. Flaxibility in where and how they k=arm is
Increasingly important. They want to learn from their
peers and managers a3 much az from experts. And they re
taking merd control over thair own develepment.
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#10 Intentional

Positioning Programs Personnel Partnerships
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The U In Urban

#1 Entrepreneurial Lens
#3 Integrated
#5 Programs

#7 People

#9 Technology
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Professional Development Sept-Oct, 2017
https://cityextension.osu.edu/leadership

Entrepreneurial Leadership in the City )
A. Your Personal Context as a Leader “
B. City Context: Engagement in the City?
C. University Context

Entrepreneurial Networks in the City O
A. Partnerships =
B. Diversity, Inclusion & Cultural Competency @
C. Communication in the City

Entrepreneurial Innovation in the City

Entrepreneurial Management in the City

Leadership in Action
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Further Research & Practice

Timeline
- North Central Region Urban

Extension Conference
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Comments & Questions?
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